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1. TO:  Chief Procurement Officer
»,FROM: Department of Transportation / Highway Division/ Oahu Dist.

Department/Division/Agency
Pursuant to §103D-307, HRS, and Subchapter 10, Chapter 3-122, HAR, the Department requests approval for the following:

3. Date 2/19/2869°° 4. After the fact YES []NO

5. Nature of the Emergency

The Makaha Bridges No. 3 and No. 3A are wooden timber bridges that were built in the 1930s. Both bridges have severe
cracking and wood rot in the deck beams which could fail from heavy loads driven onto the bridge by large vehicles by the
articulating buses and fire trucks. Both bridges have two lanes and due to weight restrictions onto the bridge, the mauka lanes
on both bridges have been closed to traffic.

7. Price:

6. Vendor: Ideal Construction :
é $1 12973 .88

Address: 1036 Ulupno St. Honolulu, Hi 96819

8. Description of goods, services, or construction to be purchased
Ideal Construction will install sixty-five W10X22 Steel I-beams under the The Makaha Bridges No. 3 and No. 3A bridge deck.
The contractor will all repair the damaged pothole asphalt concrete pavement on both bridges.

9. Reason for Vendor Selection

Ideal Construction is familiar with both bridges having done emergency repairs to the Makaha Bridges No. 3A in August 2006
after it was set on fire, and the the Makaha Bridges No. 3 in November 2008 was reiforced with steel I-beams when it was
discovered that center deck beams were severely cracked.

10. Direct questions to: ~ Charles Lee An & Phone: 831-6792
7 )
11. I certify that the information provided above is to the best of my knowledge, true and correct.

L

Department I?fead \ Date
RN ¢ Reserved for SPO Use Only

12. Chief Proc t Ofﬁcer‘s comments;

According to the request, the department has been aware of the deterioration of the bridges since August 2006 and November 2002} (.1ue to prior
emergency repairs. The department shall properly manage these types of maintenance/service requirements and competitively solicit for such
services on a timely basis, and not rely on the emergency procurement provisions.

Approval is granted with the understanding that the potential failure of both bridges may be eminent that could impact vehicle and pedestrign
safety. This approval is for the solicitation process only, HRS section 103D-310(c) and HAR section 3-122-112, shall apply. Department is
reminded that this award is required to be posted on the Procurement Reporting System.

13.

g{APPROVED [] DISAPPROVED [] NO ACTION REQUIRED .
Chief Procurement Office
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